
Team Player Driven Innovative Agile Priorities Projects

Below/On/Above Below/On/Above Below/On/Above Below/On/Above Below/On/Above Below/On/Above

Below Target   -
Missing priorities, projects, 

and not representing guiding 
principles

On Target   +/-
Performing to priorities and 

projects

Above Target   +

Significantly going above and 
beyond, consistently 
representing guiding 

principles, and exceeding 
expectations

Key

Guiding Principles

Feedback Filter

Results

The Goal is not to have any minus - if there is a minus or a +, be sure 
to provide 3 examples along with the rating in that section




