
How to Build Out the Future Focus 

1. Open Ninety

2. Navigate to Future Focus

3. Navigate to Future at top of page

4. Input your company's core values: You should have 3-5 of these and they should not change.

Think of them as the guiding principles for your company.

5. Input your company’s core focus: Think of this as the reason your company exists. What solution

do you offer? What’s your value?

6. Input your company’s niche: What is it that your company does uniquely to set yourself apart

from similar services/products/etc.

7. Input your 10-Year target: What is your BIG goal that you hope to accomplish within the next 10

years? More specifically, what does success look like for your company 10 years in the future?

8. Input your target market details: Who is your key client?

9. Input your 3 uniques: What makes your company unique?

10. Input your proven process: What process have you defined and communicated to achieve

success for the service/product you offer?

11. Input your 3 Year Picture: In 3 years, what does success look like for your company? Financially?

Culturally? Growth?

12. Navigate to Focus at top of page

13. Input your details for 1-Year Goal

a. Future date: Determine your marker for your goals a year from now.

b. Revenue: What does revenue look like?

c. Profit: What does profit look like?

d. Measurables: What key items are you measuring to ensure success?

e. Goals for the year: What are the BIG goals that you are focused on accomplishing over

the next year? Remember, your projects ideally will help you achieve these on a smaller

scale.

14. Input your details for 90-Days Goals

a. Future Date: Determine your markers for success 90 days from now.

b. Revenue: What does revenue look like?

c. Profit: What does profit look like?

d. Measurables: What key items are you measuring to ensure success?

e. Quarterly Projects with Owners: What key priorities are you focused on over the next 90

days to help achieve your 1-Year Goal?

15. Input your Issues: What areas will have the most impact on your projects and goals that you

need to focus on finding solutions for?

https://app.ninety.io/vision
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