Organizational Chart

Recommended Process:

Step 1. Wipe organizational chart clean

Step 2. Create org structure with positions,
titles, and defined top 3 responsibilities

Step 3. Plug-in current team members

Step 4. Plan for RPRS (right person right
seat) review

Sales and Marketing Operations

« Marketing and Lead Generation « Delivery

« Revenue Generation « Client Experience

« Communication and Branding « Cost of Goods Sold (COGS)

« Data Management
« Systems Management

« Security and Business Continuity

CEO

« Vision and Mission
« Culture and Values

« Community Leadership and Brand

Ccoo

« Architect for Strategies and
Tactics to Meet/Exceed Plan
« Transformation Champion

E xecution

Technology Accounting and Finance
« Timely Financials
« Risk Management

« Budgeting and Forecasting

People

« Talent Acquisition
« Talent Development

« Talent Retention



